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LOT CAM DOAN
T6i cam doan déy 1a cong trinh nghién ctru cua riéng tdi. Céc sé liéu, két qua
nghién ctru néu trong dé cwong luan vin 13 trung thue va chua timg duoc ai cong bd
trong bat ky céng trinh nao khac.
Thai Nguyén, ngay thang nam 2020

Tac gia Luén van

Ngd Thi Hai Ha



LOI CAM ON

Téc gia xin bay t6 10ng cam on dén Ban Gidm hiéu Nha truong, c4c thay cd
gido da tham gia giang day chuong trinh Cao hoc, cac can bo cua Phong Pao tao,
Truong Pai hoc Kinh té va Quan tri kinh doanh - Pai hoc Thai Nguyén da tao moi
diéu kién giup d& tac gia trong qué trinh hoc tap va thuc hién luan van nay.

Téc gia xin bay to long biét on sau sic dén TS Pham Quéc Chinh ngudi da
tan tinh hudng dan tac gia hoan thanh luan vin nay..

Téc gia xin chan thanh cam on gia dinh, ban bé, dong nghiép da dong vién,

khich 18 va gitip d& tac gia trong sudt qua trinh hoc tap va hoan thanh luan van.

Thai Nguyén, ngay...... thang...... nam 2020

TA&c gia luan van

Ngd Thi Hai Ha



MUC LUC
LOT CAM DOAN ..ottt i
LOT CAM ON ....cooooomiimiiitisiiseese et i
IMUGC LUC ...ttt bbb bt n e i
DANH MUC CAC TU VIET TAT .....cooviioirieiieeeeeeesee e eeieseseessss s vi
DANH MUC BANG ...ttt ne s vii
DANH MUC SO DO ...t viii
LOT MO DAU ...t 1
1. Tinh cap thiét clia d& tai NGNIEN CUU ...vvvveeveeeeeeceeeeeeeee et 1
2. Tong quan tinh hinh nghién ciru lién quan dén d& tai.......co.coevvecerreeererereeieereeiean, 2
3. MUC ti€U NZIIEN CUUL....ceiiiiiiieiii ettt 4
4. D61 tuong va pham Vi NZHIEN CU......veveeeeieeceeesese et 4
5. Nhitng dong gOp cla TUAN VAN .......eoiiiiiiiiiiiececeee e 4
6. Két cAu ctia d tai NZIIEN CUU ...v.cvvveeeereereeee ettt 5
CHUONG 1: CO SO LY LUAN VA THUC TIEN VE QUAN LY NGUON
NHAN LUC TRONG DOANH NGHIEP.............cocovovrovrieiieireeersesressesenenienen, 6
1.1. Co s¢ Iy luan vé quan 1y ngudn nhan luc trong doanh nghiép...........cccvvvvveneeee. 6
1.1.1. Khai niém nguén nhan lyc trong doanh nghigp .........cccovvvvvvevereveeseseiesnennns 6
1.1.2. Bic diém quan 1y ngudn nhan luc trong doanh nghiép .........ccccovvvvvrvrrreennne, 8
1.1.3. Vai trd cta quan 1y ngudn nhan lyc trong doanh nghiép ..........cccvvvvvvrverrrennn, 9
1.1.4. N6i dung quan 1y ngudn nhan lyc trong doanh nghidp..........ccevvvvverveerrrnnen. 11
1.1.5. Cac yéu té anh huong dén quan 1y ngudn nhan lyc trong doanh nghiép........ 19
1.2. Co s6 thuc tién vé& hoan thién ngudn nhan lyc trong doanh nghiép................... 23
1.2.1. Kinh nghiém quan 1y ngudn nhan luc tai mot s6 doanh nghiép .........cccoee...... 23
1.2.2. Bai hoc rut ra cho Cong ty C6 phan Du lich Quéc té Lao Cai ....o.veeveeaneee. 26
CHUONG 2: PHUONG PHAP NGHIEN CUU ......coooooverirniinrcrineninnnns 28
2.1. Cau hOi NZHIEN CUU ..o 28
2.2. Phuong phap NZhi€n CUU........cccoiiiiiiiiiiiciece s 28
2.2.1. Phuong phap thu thap thong tin .........ccceoviiiii e 28

2.2.2. Phuong phap tong hop thong tin, 86 HEU .......cceeveeveeeeeieeeeeeee e 29



2.2.3. Phuong phap phan tich thong tin ... 30
2.3. Hé thong chi tiéu NZHIEN CUU .....cvvvevreeeeeseieieeeeeesee e 31
2.3.1. Hé théng chi tiéu nghién ctru vé két qua kinh doanh ctia Cong ty ................ 31
2.3.2. Hé théng chi tiéu nghién ctru vé quan Iy ngudn nhan Iec........coevvvveeeveeeen. 33
CHUONG 3: THUC TRANG QUAN LY NGUON NHAN LUC TAI CONG
TY CO PHAN DU LICH QUOC TE LAO CALI .......ooooieeeeeieeeeeeeeeeeeeren 39
3.1. Khai quat vé Cong ty C6 phan Du lich Qudc t& Lao Cai.......coovvvvvvreeeereenna. 39
3.1.1. Qua trinh hinh thanh va phat trién cta Céng ty C6 phan Du lich Qudc té Lao
O PR PPUPPRTR 39
3.1.2. Chire ning va nhiém vu ctia Cong ty Co phan Du lich Quéc té Lao Cai .......40
3.1.3. Co cau t6 chiic cia Cong ty C6 phan Du lich Qudc té Lao Cai ......cccveveee... 40
3.1.4. Tinh hinh kinh doanh ctia Cong ty C6 phan Du lich Quéc té Lao Cai giai
Foan 2016 — 2018 ... 42
3.2. Thyc trang ngudn nhan luc tai Céng ty C6 phan Du lich Quéc té Lao Cai....... 44

3.2.1. Bac diém nhan luc tai Cong ty Co phﬁn Du lich Quéc té Lao Cai giai doan

2016 — 2018... ettt nre b 44
3.2.2. Thuc trang coéng tac quan 1y ngudn nhédn luc tai Cong ty C6 phan Du lich
QUOC € LAO Ca 1ovuvvrrerarieeesesieesssses ettt 48
3.2.3. Cac nhan t6 anh hudng t6i quan 1y ngudn nhan lwc tai CTCP Du lich Qudc té
L0 G ettt bbbttt bbb e 62
3.3. Panh gia thuc trang cong tic quan tri ngudn nhéan luc tai Cong ty C6 phan Du
1iCh QUAC 18 LA0 CAT ..ottt 66
3.3.1. Nhitng két qUa dat QUOC .....c.cvveeveereereieieeeeeieseesess et 66
3.3.2. Nhitng han CHE, TOM TA1 cvvvv et e et e e ee e e e e ee e e 67
3.3.3. Nguyén nhan cia han ChE, tO1 A1 cv.veveeeeee et 68
CHUONG 4: GIAI PHAP QUAN LY NGUON NHAN LUC TAI CONG TY
CO PHAN DU LICH QUOC TE LAO CAL........ooooiioiiieeeeeeeeeeeeeeeeeee s 70

4.1. Pinh huéng hoat dong cua Cong ty C6 phan Du lich Qudc té Lao Cai giai doan
2020 — 2025 ... ettt e et e b b 70
4.1.1. Pinh hudng hoat dong ctia Cong ty C6 phan Du lich Qudc té Lao Cai ......... 70



4.1.2. Pinh hudng kinh doanh tai Céng ty C6 phan Du lich Quéc té Lao Cai. ........ 70
4.1.3. Pinh hudng cong tac quan Iy ngudn nhan luc tai Cong ty CO phan Du lich
Qudc té Lao Cai giai doan 2020 — 2025...........cooverrreeersreisssesesssesessesessssessssenens 71
42. Giai phap quan 1y ngudén nhan luc tai Coéng ty CO phan Du lich
QUOAC € A0 CAL vttt ettt en s enaens 72
4.2.1. Xay dung ké hoach va lam tét cong tac hoach dinh ngu(‘”)n nhan luc ............. 72
4.2.2. Xay dung chinh sach thu hat ngudn nhan lyc ¢ chat luong cao ................... 73

423. Xay dung bo khung tiéu chudn, tiéu chi danh gia mac do

hodan thanh CONG VIEC.......coiiiiiiiiiiii i 73
4.2.4. Xay dung hé thong chinh sach dai ngd ddi v6i CBNV......ccovovvvvvveeieisiean, 74
42.5. Xay dung tét vian hoéa doanh nghiép, dic biét 13 mdbi quan hé
gitra 1anh dao va nhan VIEN..........cccviiiiiiiii 76
I TV 171 1Y DO 78
4.3.1. Kién nghi di vOi co qUan Nha NUGC ........cvevrreereereseseeseeeereeseesesseesessessessenenes 78
4.3.2. Kién nghi d6i v6i Cong ty C6 phan Du lich Quéc té Lao Cai...o..vveverveenneee, 79
KKET LUAN c..cooieeceeeeeee ettt sta st 79
TAI LIEU THAM KHAO ..ot 82
PHU LUGC OL ...ttt ettt 83

PHU LUC 02 vveooeveeoe oo eeeeeseeseseeeesesseesssesesessssessssesessssssessssesesssssseasssesesessennns 85



Vi

DANH MUC CAC TU VIET TAT

Tir viét tat Nguyén nghia
DLQT Du lich quoc té
CBNV CBNV
CTCP Cong ty C6 phan
NNL Nguén nhan lyc




Vil

DANH MUC BANG

Bang 3. 1. Két qua hoat kinh doanh tai Céng ty C6 phan du lich Quéc té Lao Cai

giai doan 2016 — 2018........ccviiiiiiee 43
Bang 3. 2. Co cau ngudn nhan lyc tai Céng ty Co phan Du lich Quéc té Lao Cai
theo gidi tinh giai doan 2016 — 2018 ........cccovevieiiciice e 44
Bang 3. 3. Co cau ngudn nhan lyc tai Céng ty Co phan Du lich Quéc té Lao Cai
theo do tudi giai doan 2016 — 2018 ........ooiiiiiii 46
Bang 3. 4. Co cau ngudn nhan luc tai Cong ty C6 phan Du lich Quéc té Lao Cai
theo trinh do giai doan 2016 — 2018 ..........coeviiiiieiiiee e 47
Bang 3. 5. Két qua khao séat vé cong tac hoach dinh ngudn nhan lyc tai Cong ty Co6
Phan DU lich QUAC t& LAO Call .....vevveeeeeeeeeeeeeeeeeeee e 50
Bang 3. 6. Tinh hinh tuyén dung nhan sy tai C6 phan Du lich Quéc té Lao Cai giai
G0an 2016 - 2018 ... 52
Bang 3. 7. Két qua khao sat vé cdng tac tuyén dung tai Céng ty C6 phan Du lich
QUOBC tE LAO Cal ..ottt s e en s, 53
Bang 3.8. Hoat dong dao tao CBNV tai Cong ty Cb phan Du lich Quéc té Lao Cai
gial doan 2016 - 2018 ... 54
Bang 3.9. Két qua khao st vé cong tac dao tao va phat trién nguon nhan luc tai
Cong ty Co phan Du lich QUAC té LA0 Cai.......cvvvvereeeeerceeeeeesieeeeeean, 55
Bang 3.10. Két qua khao sat vé cong tac duy tri ngudn nhan luc tai Cong ty
C6 phan Du lich QUAC & LA0 Cali.....c..vevvrecereeeceereeeeeeeeseseseeisneean, 57
Bang 3. 11. Chi tiéu xay dung hoat dong cua Cong doan tai Cong ty C6 phan Du
[iCh QUOC 18 LAO Callcv.ovveeeceeeeeeee et 59
Bang 3. 12. Khen thudng sy sang tao cia CBNV tai Cong ty Co phan Du lich Quéc
£€ LAO Cll.vuvvvorveveecisiiciieieeiseseese st 60

Bang 3. 13. Péu tu cho hoat d6ng quan tri nhan lyc tai CTCT Du lich Quéc té Lao
Cai giai d0an 2016 — 2018........oooiiiiiiiiie e 61



viii

DANH MUC SO PO

So d6 3.1. Co cau to chac cua Cong ty C6 phan Du lich Quéc té Lao Cai



